
Workman put finishing touches on the lock opera-
tor shed at the recently rehabilitated Saranac Lock. 
The lock reopened July 1st and is located where Lake 
Flower and Lower Saranac Lake meet. Prudent 
worked as a subconsultant to CHA Companies on 
the $1.2 million project. Improvements at the lock 
included replacing the hydraulic system that oper-
ates the gates, concrete wall repair, rehabilitating 
the fill and release doors and replacing the lock  
operator’s shed.

The miter gates were removed earlier this year and 
moved to JPW Riggers in Syracuse for complete  
rehabilitation. The lock is open seasonally and is 
operated by canoeists and boaters transitioning  
between lakes.
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Richards said the agency expects to save $81 mil-

lion over five years. “Our projects can be deliv-

ered much faster than ever before,” she added.

The app saves PennDOT money by eliminating 

the time inspectors spend traveling between the 

office and work sites. Plus, inspectors no longer 

have to carry around ‘paper’ reference materials. 

The iPads are handy and can access reference  

materials as quickly as the Wi-Fi connection 

allows. Unfortunately, it forces us to drag some 

inspectors kicking and screaming into the tech-

nological future of this business. On the whole 

though, our inspectors are cautiously optimistic 

[of the iPad’s benefits] because there is still a 

learning curve and some “bugs” that need to be 

worked out. 

iPad Usage a Part of Governor Wolf ’s 

GO-TIME Challenge 

The inspector has the option to scroll through 

the project plans through the app or they have 

the option to open them up in a different app 

like Adobe PDF editor; and then have the option 

to make notes throughout the day. PennDOT  

developed the app as part of Govenor Tom Wolf ’s 

GO-TIME challenge to make state government 

work “smarter.” “This innovation … provides a 

clear and exciting example of how technology 

improvement can make government both more 

efficient and effective,” Wolf said.

PennDOT plans to make the platform for  

the app available to other state agencies that  

have similar requirements when conducting  

inspections. q

Our inspectors are now required by  

PennDOT to have an iPad on every  

one of their projects. We’ve been 

worki ng with our IT Manager, Nathifa Haw-

kins, to get the iPads purchased and set up for all  

Prudent inspectors in Pennsylvania. These  

devices are intended to make performing the  

administrative portion of their job(s) much eas-

ier because fillable documents, and references  

– such as plans and specifications – are now avail-

able to them at their fingertips. Previously, these 

activities were completed manually through a 

paper-based process. Site activities and testing 

were captured on paper throughout the day. Only 

when the inspector arrived at a construction trail-

er could he/she enter the data into the electronic 

contract management system to allow payment. 

Additionally, reference material and documen-

tation, such as engineering drawings, contracts, 

amendments and design requirements, were fre-

quently maintained at the trailer, which often is 

a 10 to 40 minute drive from the construction 

site. Overall, administrative tasks consumed 25  

percent of the inspector’s day.

PennDOT Secretary Visits I-83 Work Site 

“We have nearly 400 inspectors on staff and 

1,200 under contract to check on the roughly 

$2.5 billion worth of construction work we have 

underway each year,” PennDOT Secretary Leslie  

Richards said during recent a demonstration of a 

new app at an I-83 work site. “The mobile con-

struction app reduces time spent on administra-

tive tasks. As a result, inspectors are in the field 

for an additional one and a half hours per day, 

or nearly 300,000 additional person hours each 

year. 2016, the first year the app was rolled out, 

saw $11 million in productivity savings, and we 

expect an additional $17 million this fiscal year.” 

Saranac Lock Reopened for  
Summer Use on July 1st
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The newest post-hurricane problem is cyber crim-

inals who are taking advantage of the good in-

tentions of people all over the world who want 

to help by donating money to relief organizations 

like the Red Cross and Salvation Army, local 

Many of us have experienced a natural  

disaster during our lifetime: Superstorm 

Sandy, Hurricane Harvey, or Hurricane Andrew 

which ravaged New York’s Southern Tier. We 

all know what Hurricane Katrina did to New  

Orleans and what Hurricane Andrew 

did to Florida.

Hurricane Harvey hit Texas hard, 

especially the Houston area and the 

nearby coastal areas. Sadly lives were 

lost. The latest FEMA estimate for 

damage exceeds $200 billion! Unfor-

tunately, after every natural disaster 

comes extensive clean-up, and the 

people who choose to take advantage 

of someone else’s personal loss. 

Reports of price gouging (against the 

law in New York) are everywhere in 

the hurricane zone and even New 

York state. Attorney General Eric T. 

Schneiderman is warning gas stations against 

Hurricane Harvey price gouging at the pump 

and asking consumers to report price gouging  

wherever present.

General Business Law – GBS § 396-r. Price 

Gouging – During any abnormal disruption of 

the market for consumer goods and services 

vital and necessary for the health, safety and 

welfare of consumers, no party within the 

chain of distribution of such consumer goods 

or services or both shall sell or offer to sell 

any such goods or services or both for an 

amount which represents an unconscionably 

excessive price.

relief, and based on his good efforts, personality 

and public persona, the total on Labor Day was in 

excess of $200 million! No doubt Americans are 

generous. They’re also gullible.

Scammers are now using the Hurricane Harvey 

disaster to trick people into clicking on 

links on Facebook, Twitter and phish-

ing emails trying to solicit charitable  

giving for the hurricane victims.

Here are some examples: 

• Facebook pages dedicated to victim 

relief contain links to scam websites.

• Tweets go out with links to char-

itable websites soliciting dona-

tions, but in reality include links 

to scam sites or links that lead to a  

malware infection.

• Phishing emails drop in a user’s  

inbox asking for donations to  

#HurricaneHarvey Relief Fund.

Recently, previous disasters like Superstorm  

Sandy have been exploited just like this, and the 

cyber scammers are going at it again.

If you don’t want to donate money, CNN is a 

good source for information on alternate types of 

donations, especially for the people living close to 

the hurricane damaged area. Blood of all types 

is in short supply. Area residents need building 

materials, clothing, temporary housing (FEMA 

trailers … remember those from Katrina?), and 

even school supplies for the children in the area 

who are hoping to go back to school.

So don’t be one of those people who says,  

“I should have done something.” Be one of those 

who moves to action. If you have a good idea in 

which Prudent could be involved, speak up. q

Donors Beware. Natural Disasters Bring Out the Best in Us and the Worst.
by David Compton 

Prudent Employees Enjoy 
Ice Cream and an Eclipse!
August 21st proved to be a good 
day for Prudent employees to 
watch the eclipse of the sun while 
enjoying an ice cream! Viewers 
used an assortment of home-
made viewers plus special eclipse 
glasses.

churches, and many civic organizations organiz-

ing relief efforts to help the desperate.

According to the New York Times, the Red 

Cross is at the top of the list of relief organi-

zations. It has the internal machine that can  

create heart-wrenching stories to solicit dona-

tions. It can whip up a Twitter campaign in 

no time. President Obama was the figurehead 

of the Red Cross’s Twitter campaign, urging 

Americans to make a $10 donation by texting  

“HARVEY.” The Red Cross will raise millions 

for relief efforts. National corporations gravitate 

to the Red Cross to sign up for “co-promotions” 

because the agency makes it so easy.

NFL football player JJ Watts who calls Houston 

home sought to raise $17 million for disaster  
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Highway Tidbits
• State-owned drones were used this year at the New York State Fair to 

monitor traffic flowing in to and out of the fairground parking lots and 

the surrounding area. Traditionally, weekends are the highest attendance 

days of the fair, which was extended one day this year to 13 days. Drone 

technology improved the New York State Police’s and the State Depart-

ment of Transportation’s monitoring of traffic and parking lot capaci-

ty. “By using state-of-the-art drone technology, we will be able to better  

respond to changing traffic conditions and ensure a smoother travel experi-

ence for visitors,” said New York state Governor Andrew Cuomo.

The drones will help provide enhanced situational awareness to assist with traffic  

management while operating under the Federal Aviation Administration 

(FAA) guidelines by line-of-sight rules, and within a range of approximately 

one mile.

• Prudent Engineering has been designated as DBE subconsultant to Spectra 

Engineering for NYSDOT Region 2 Bridge Condition Inspection. “We will 

continue to provide NYSDOT and Spectra with the people and equipment 

necessary to perform a complete and thorough inspection of the bridges we 

are assigned,” said Philip Thayaparan, PE, Principal, Prudent Engineering. 

• Prudent is to begin work on a second assignment under a Statewide RDSA 

contract. Greenman Pederson, Inc. (GPI) is the prime. The team will per-

form scoping and design phases I-VI for New York’s Empire State Trail 

initiative. “Not only are we excited to work again with GPI, but the Empire 

State Trails project is an interesting project for us,” said Daniel Huffaker, 

PE, Managing Engineer, Prudent Engineering.

• Prudent’s Construction Inspection group continues to grow the depart-

ment’s core business of highway and bridge inspection. While providing the 

industry’s best inspectors for NYSDOT, NYSTA and municipalities state-

wide, the department continues to diversify, currently providing inspection 

oversight for Niagara Frontier Transportation Authority’s underground 

light rail rehabilitation project and Onondaga County Water Authority’s 

Westside Pumping State Upgrade.

Congratulations to Chris Chambers on his skilled carving of a NYS Police working dog. 
We all know Chris is a skilled survey tech, but this first effort of his at carving artwork 
with a chainsaw is outstanding! At the request of Gail Simmons, the alumni director  
at the SUNY-ESF Ranger School, the carving was a gift to the state trooper whose dog  
is retiring.

• “We’re working on a great new project for the Canal Corporation,”  

said Survey Manager Brad Pcolinsky. “It involves stake-out at five differ-

ent locations over 28 miles along the Erie Canal where we’re establishing  

property lines. While we work in the field almost year-round now all  

across the state, working along the Canal in the summer makes our job 

more fun.”

• The first span of the new Tappan Zee Bridge opened in late August. The 

bridge is named after the current Governor’s father, Mario Cuomo. Prudent 

has worked on this multi-billion dollar project from the beginning, pro-

viding environmental support and bathymetry services. Prudent’s hydro-

graphic team provided bathymetric services from 100 miles above the new 

bridge to the entrance of New York Harbor to the south. The second span 

of the new bridge is scheduled to open mid-2018.

• Municipal Civil Engineering: Thanks to Discipline Manager John  

DeBarbieri, Prudent will be providing survey, design, construction inspec-

tion and SWPPP inspection services to support two wastewater collection 

remediation projects. Prudent is teaming with Arcadis, who was awarded 

both projects with the Onondaga County Department of Water Environ-

ment Protection:

1) The comprehensive sewer conveyance evaluation in the Newell Street 

Regional Treatment Facility area; and

2) The comprehensive sewer conveyance evaluation and design modifica-

tions that will reduce the combined sewer overflow of CSO 029.

3) In a third project, Prudent will be providing topographic survey  

and LiDAR subconsultant services at the 9-MGD Baldwinsville-Seneca 

Knolls Wastewater Treatment Plant in the Town of Lysander to support 

the implementation of the recommended five-year Capital Improvement 

Plan, as well as other select asset renewal tasks. Prudent is teaming with 

Barton & Loguidice, who was awarded the Asset Renewal Project with 

Onondaga County Department of Water Environment Protection. q

Time to Plan the Holiday Fun!

Save the Date!
Saturday, December 2, 2017 at Marriott Syracuse Downtown

Schedule to follow.

Happy Anniversary
And congratulations! All of us at Prudent wish you a very happy anniversary 

and another year filled with success. Philip T. celebrates his 25th year in the 

driver’s seat; RoseAnn M. has 15 years with the company; Frederick B. began 

with Prudent 12 years ago; Dieter G., Nathifa H. and David P., Sr. have 11 

years of service each; Joseph C. began a decade ago; James G., 9 years at  

Prudent; Dana B. and Joseph L. Jr., 8 years apiece; Robert P. has 5 years 

with us; James R. also has 5 years; Guibo X., 4 years; Donna W., 3 years;  

Deborah K., Kenneth L. and Laureen S.-G. all began 2 years ago; and John 

D., Thomas P., Stephen S. and Shuyao W. celebrate their first anniversaries at 

Prudent. Congratulations and thank you all! q
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Congratulations to Steve Severance for achieving his EIT status. Steve passed the Fundamentals 
in Engineering exam recently. He has accomplished another step in becoming a licensed professional 
engineer. The next step for Steve towards attaining his PE license is to complete at least three or more 
years of qualifying engineering experience, which is under the supervision of a professional engineer. 
Congrats to Steve!

It’s summer time and everyone on Prudent’s 

Hydro graphy Department’s field staff is work-

ing long hours in the field. From the southern 

shores of Long Island, to the Erie Canal, to the  

northern end of Seneca Lake, field staff is out col-

lecting data and, in some cases, sediment samples.

“We will have boats in the water until mid- 

November,” said Hydrography Department Man-

ager Terry Mckiven. “We’re getting calls every 

week to work at different locations across New 

York state. We’re using all of our equipment in-

cluding our new mobile LiDAR system.”

Mobile LiDAR Introduced by Hydrography Department 
In June Prudent added a high definition mobile 

LiDAR system to the company’s hydrography  

inventory. The mobile HD LiDAR system can 

be mounted to the company’s boats to capture 

data along the shoreline; and to Prudent’s survey 

trucks to capture roadside data while driving at 

highway speeds. The LiDAR can scan a complete 

360 degrees.

The captured data represents millions of points. 

Using LiDAR (mobile or terrestrial) is great in the 

field, making the collection of data many times 

faster and ‘denser’ than traditional means. In the 

Hydrography Department Manager, Terry Mckiven, on the south shore of Long Island

old days (last spring) a technician would collect 

a few data points compared to millions collected 

using LiDAR. 

The complexity of LiDAR usage really becomes 

interesting when the data file gets back to the  

office. Not only does the company need more 

computing space and power, but talented people 

who know how to manipulate the data and pro-

duce meaningful information. The department’s 

data analysts process the captured data into the 

image or format requested by the customer. q

Work continues on …
• Long Island (NYSDOT R10/11)  

Fathometer surveys on up to 35 bridges 
this summer.

• Seneca Lake (City of Geneva)  
Expansion of city-managed marina at the 
north end of the lake.

• Erie Canal (NYS Canal Corp.)  
Fathometer surveys on up to 93 structures 
in the Canal this summer.

• Upstate NY (NYSDOT R3, 4, 5, 6)  
Fathometer surveys on up to 11 bridges 
this summer.

• FDR Drive, NYC (NYSDOT R11)  
Fathometer surveys on nine structures 
starting this fall.


